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Goal Progress Form 2011-2012: Adolescent Literacy
Minnesota Literacy Council AmeriCorps*VISTA
VISTA Name:      
Supervisor Name:      
Site Name: ThreeSixty Journalism (Marketing Coordinator)
Reporting Period:  FORMDROPDOWN 

VISTA program milestone #1: VISTA members will recruit, train and support 345 volunteers who will serve adolescent youth in the area of literacy education.
My site’s goal:  The VISTA member will recruit, train and support 25 volunteers who will serve adolescent youth in the area of literacy education.
1. How many volunteers have you recruited, trained, and supported to work with students in grades 4-12 on literacy skills so far this year?    
     
2. Briefly tell us how you track this information. 
     
3. Briefly tell us about what the challenges have been in recruiting and working with volunteers. 
     
4. Briefly tell us about your successes in recruiting and working with volunteers. 
     
VISTA program milestone #2: Volunteers recruited by the VISTA members will tutor and mentor 700 students in the area of literacy education.
My site’s goal:  Volunteers recruited by the VISTA member will tutor and mentor 60 students in the area of literacy education.

1. How many students have been served by volunteers so far this year?    
     
2. Briefly tell us how you track this information. 
     
3. Briefly tell us about what the challenges have been in creating and maintaining volunteer/student relationships. 
     
4. Briefly tell us about your successes related to creating and maintaining volunteer/student relationships.  
     
VISTA program milestone #3: 75% of youth regularly served by volunteers or through programs developed by VISTA members will show improvement in reading comprehension and/or will have an increased ability to express themselves appropriately, creatively and effectively.
My site’s goal: 85% of youth regularly served by volunteers or through programs developed by VISTA members will show improvement in reading comprehension and/or will have an increased ability to express themselves appropriately, creatively and effectively.
1. What percentage of students have shown improvement in skills so far this year? 
     
2. Briefly tell us how you measure this data. 
     
3. Briefly tell us about what the challenges have been related to students’ skill improvement. 
     
4. Briefly tell us about your successes related to literacy skill improvement.  
     
VISTA program milestone #4: 80% of youth regularly served by volunteers or through programs developed by VISTA members will show an increase in reading & writing satisfaction/positive attitudes toward reading & writing.
My site’s goal: 80% of youth regularly served by volunteers or through programs developed by VISTA members will show an increase in reading & writing satisfaction/positive attitudes toward reading & writing.
1. What percentage of students have shown an increase in positive attitude/satisfaction levels so far this year? 
     
2. Briefly tell us how you measure this data. 
     
3. Briefly tell us about what the challenges have been related to students’ improvement in attitude. 
     
4. Briefly tell us about your successes related to literacy skill improvement.  
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